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* FINANCIAL HIGHLIGHTS * 


National Credit Union Administration’ 
1992 budget $ 87.3 million 
Actual expenses 82.5 million 
Operating fee income from federal credit unions 40.2 million 
Expenses transferred to Share Insurance Fund 41.3 million 
Other income 0.7 million 
Operating Funa balance 1.2 million 


National Credit Union Share Insurance Fund' 


Total insured shares (December 31) $229.5 billion 
Total assets 2.7 billion 
Gross income 278.0 million 
Net income 119.9 million 
Operating expenses 46.2 million 
Insurance losses 112.0 million 
Reserve for losses 130.8 million 


Equity ratio (fund balance as percentage of insured deposits) 1.26 percent 


Central Liquidity Facility' 
Total assets $ 560.6 million 
Member shares and retained earnings 539.9 million 
Net income 20.3 million 
Dividends paid 19.6 million 
Reserves 10.3 million 

Federally insured Credit Unions’ 
Number of credit unions 12,653 
Total assets $261.3 billion 
Equity to assets 8.1 percent 
Share growth 13.6 percent 
Ratio of loans to shares 60.0 percent 
Delinquency ratio 1.3 percent 
Net income growth 72.7 percent 


' The fiscal year of NCUA, the: Share Insurance Fund, and CLF begins October 1 and ends 


September 30. 
? Credit union data is based on the calendar year. 
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% BOARD STATEMENTS 


* NCUA IS READY FOR THE FUTURE * 


Neoua's next annual report is likely to be signed by 
a new chairman, so | will take my leave with 
this issue. The eight years | have spent at 
NCUA have passed quickly, and | am grate- 
ful for the counsel and fellowship of every- 
one I’ve served with. 

Today, NCUA is ready for the future. Through long- 
range planning and a commitment to re- 
Cruiting, training, and technology, the agency 
has found its focus. We have sharpened 
our skills in every department, strengthened 
the examination pro- 
gram, and improved 
safety and soundness * BY ALL MEASUREMENTS, CREDIT 
in credit unions. 

By all measurements credit UNIONS ARE AT THE HIGH POINT 
unions are at the high 
point of their financial OF THEIR FINANCIAL HISTORY. * 
history. With record 
high capital levels and the lowest number of problem cases in years, credit 
unions are positioned to compete head-to-head with whatever the future 
hoids. It is my sincere hope that NCUA and the credit union community 
continue the cooperative and productive relationship that benefits the 
members so well. 

| came to NCUA not knowing much about credit unions; | leave knowing that they 
are a unique blend of heart power and dollar power. My thanks to the 
dedicated staff at NCUA and the entire credit union community for eight 


good years. It has been a privilege to serve. 


a 


age se 


Roger W. Jepsen 
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BOARD STATEMENTS * 


Having served my first full year on the NCUA Board, I’ve learned that the credit 
union community is full of caring and intelligent people committed to credit 
union ideals. It’s gratifying for a newcomer to learn that such a tight-knit 
community exists. My thanks for a warm welcome. 

In 1992, credit unions performed exceptionally well. it is clear to me that NCUA and 
credit unions are focused on the same goal, to make sure members receive 
the best possible service and have the highest degree of confidence in the 
safety of their funds. 

Credit unions and NCUA now have a track record that will lead to greater 
accomplishments in the years ahead. With “all systems go,” NCUA can now 
help credit unions manage the risk that comes with innovation. The nature 
of the innovation is something | look forward to discussing with NCUA staff 
and credit unions. 

Chairman Roger Jepsen deserves a great deal of credit for the progress of recent 
years. He has provided dynamic leadership to NCUA, he has worked closely 
with the credit union community, and he has earned the respect and 
affection of his co-workers at NCUA. 


[., August of this year Senator Roger Jepsen’s term as chairman of NCUA will expire. 
This event portends a credit union industry in transition and that the goals 
and direction of NCUA will also change. 

We would be remiss, however, if we were to allow his retirement to go unnoticed 
here. The year 1992 was a good year for credit unions and NCUA and much 
of the good news can be attributed to the dedication and vision of 
Chairman Jepsen. 

In 1985, when Roger Jepsen became NCUA chairman, the agency was suffering from 
poor morale, was badly understaffed, the training program was almost 
nonexistent, and new technologies were not being considered. Through his 
leadership, NCUA moved aggressively forward and today we are an agency 
prepared to handle all emergencies, large or small. 

We owe a great measure of thanks to Chairman Jepsen for his years of selfless service 
on behalf of credit unions. His presence will be greatly missed at NCUA. 


ke phn 


Robert H. Swan 
Member of the Board 
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* FIVE-YEAR PLAN WAS A SUCCESS x 


This was a momentous year for the National Credit Union 
Administration—it marked the end of NCUA’s original 
long-range plan. The agency accomplished every goal 
and objective. 

The NCUA Board approved the five-year plan in May 1986 and 
updated it in 1988. The long-+ange plan successfully 
steered the agency through economically turbulent years. 

Some accomplishments include: 

* Annual examinations of all federal credit unions, all corporate credit unions and 
many federally insured state credit unions, 

+ An automated core examination system used by NCUA examiners and three- 
fourths of state regulators, 

* Increased supervision of problem credit unions, reducing the number of 
problem credit unions to 608—down from 1,018 in 1988, and 

* Quarterly call reports for larger credit unions. 

In 1992, the NCUA Board met with senior staff to update its mission statement, goals, 
and objectives and to chart the agency’s course through 1997. For two days the 
group candidly reviewed the past, made assumptions about the future, and 
judged NCUA’s present field force and programs. 

Ten new agency objectives resulted, stressing safety and soundness and efficient 
management of the Share Insurance Fund. 

“Efficiently managing the agency's resources” remains a critical element of NCUA’s 
mission statement. In 1992, budget tightening was widespread—and NCUA 
was no exception. Through an exhaustive and rigorous effort to hold down 
expenditures, the budget increase was the smallest in eight years—1.9 percent. 

Construction on NCUA’s new building in Alexandria got underway in 1992 and by year- 
end the contractor had finished placing the concrete for all floors of the 
building. The agency expects to move into the new building in the fall of 1993. 
The NCUA Board voted to purchase the building late in 1991 when an expiring 
lease threatened spiraling rent costs. The purchase will save the agency $30 
million over the first 15 years. 

Finally at year-end, credit unions in the New England area reached a turning point. 
Region | began 199? with 194 problem credit unions. By December, 108 of 
those cases were resolved and risk to the Share Insurance Fund from problem 
credit unions had declined considerably. 

All regions pitched in to help with the heavy workload. Region |i completed the transfer 
of the supervision of New Jersey credit unions from Region |. Region Ill took 
over credit union supervision in Puerto Rico and the Virgin Islands. Other 
regions detailed employees to Region | to help carry the workload. 

Throughout 1992, staff worked hard to carry out NCUA’s mission: “To ensure the safety 
and soundness of credit unions by providing appropriate regulation while 
effectively managing the agency's resources and the Share Insurance Fund.” 
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* ENFORCEMENT ACTIONS STILL RARE x 


When Congress increased the enforcement authority of 
financial regulatory agencies in 1989, many credit 
unions feared that the number of actions would 
dramatically increase. That has not happened. 

The need for enforcement action continues to be rare among 
credit unions. NCUA enforcement actions were al- 
most exactly the same in 1992 as in 1991—52 actions 

in 1992 compared to 51 in 1991. 
NCUA’s enforcement powers include removal and pro- 
termination of insurance, and conservatorship. Pub- 
WERE ALMOST EXACTLY THE lished Letters of Understanding and Agreement—bind- 
ing agreements between NCUA and insured troubled 
SAME IN 1992 AS IN 1991. % credit unions—can also be legally enforced. 
During 1992, NCUA assessed six money penalties, 
suspended 14 individuals because of criminal convictions, and issued 10 
cease and desist orders and 18 removal or prohibition orders. 

Five credit unions were placed into conservatorship in 1992 compared to 13 in 1991. 
And in 1992, 276 credit unions were issued Letters of Understanding and 
Agreement. This was a decline from 1991 when 462 LUAs were issued to 
credit unions. 

Enforcement actions in 1992 included final prohibition, cease and desist, and civil 
money penalty orders against each member of a board of directors that had 
violated a cease and desist order. NCUA also assessed civil money penalties 
against a credit union for failure to file required reports. 

Cease and desist orders included one requiring a credit union to obtain an 
independent audit, and a temporary cease and desist order requiring a 
former credit union official not to dispose of certain personal assets. 

NCUA also issued orders which prohibited individuals from further employment or 
involvement in a credit union or other financial institution without the 
express consent of the federal regulator. Prohibitions included— 

« A member of a board of directors whose failure to properly supervise the 
credit union manager led to substantial losses for the credit union and the 
Share Insurance Fund; 

+ A broker whose actions led to substantial losses for two credit unions; 

+ Acomputer consultant charged with manipulating credit union accounts to 
her benefit; 

* Two former credit union officers for obtaining unauthorized reimburse- 
ments and salaries; 

+ A former manager for embezzling funds by manipulating loan records, and 

+ Amanager for concealing the credit union’s true financial condition from the 
board and for filing false reports with NCUA. 


Allan H. Meltzer 


* NCUA SUES TO RECOVER LOSSES x 


Bh cneiite brought by NCUA to recover insurance losses and to prevent or recover 
losses for credit unions number in the hundreds at any time and sometimes 
require years of legal proceedings. 

It is not surprising, however, that the biggest insurance losses produce the most 
lawsuits and the most sustained efforts to recover lost assets. 

Large scale fraud was behind the biggest loss of recent years. Barnstable Community 
Federal Credit Union, Hyannis, Mass., ranks with the 1989 collapse of 
Frankin Community Credit Union, Omaha, and 1986 losses at HYFIN Credit 
Union, Brooklyn, both caused by massive fraud. 

NCUA uncovered the Barnstable scheme in 1991 and in 1992 filed civil suit in federal 
court against five men for siphoning $47 million from Barnstable and Digital 
Employees’ Federal Credit Union, Maynard, Mass. In September, a U.S. 
grand jury indicted four Barnstable insiders. 

The indictment charges that the defendants created various real estate trusts to 
obtain multi-million dollar loans for purported real estate developments. The 
allegations include the use of fraudulent trust documents, false purchase 
and sale agreements, and bogus financial statements. Through litigation, 
NCUA will recover as much of the insurance losses from the Barnstable 
collapse as possible. 

In the HYFIN case, the agency recovered an additional $2.7 million in 1992, lringing 
total recoveries since 1986 to over $30 million. In the Franklin case, suits are 
proceeding against two Omaha banks and two law firms for failure to 
exercise their fiduciary duties. HYFIN and Franklin still account for 16 
ongoing lawsuits. 

NCUA in 1992 also uncovered major losses due to fraud at Kasa Lithuanian Federal 
Credit Union, Brooklyn, where the former manager is now charged with 44 
counts of fraud, and Central Valley Consumers Federal Credit Union, Fresno, 
Calif. NCUA is suing to recover some of the $9.7 million in losses at Kasa and 
$3.2 million in losses at Central Valley. 

NCUA attempts to detect crime in credit unions before it causes serious damage to 
a credit union or causes an insurance loss. It offers cash awards for 
information resulting in substantial civil or criminal money penalties. And it 
maintains a toll-free “fraud hotline” for reporting suspected illegal activities. 
When prevention fails, however, NCUA uses litigation to recover assets to 
the greatest extent possible. 

NCUA is also the defendant in an unsettled lawsuit brought by the American Bankers 
Association and five banks in North Carolina contending NCUA exceeded 
its authority by allowing an expansion of the credit union “common bond.” 
The U.S. District Court dismissed the challenge in 1992, but the ABA group 
appealed and the U.S. Court of Appeals heard oral arguments in November. 
A ruling is expected in 1993. 
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* BOARD ADOPTS FEW MAJOR RULES x 


L. its regulatory role, the NCUA Board took final action in 
1992 on four major rules, acted on another just after 
the year ended, and proposed a rule to carry out the 
Truth in Savings Act. 

In May, the Board approved a comprehensive revision cf its 
corporate regulation which had been under consider- 
ation for twe years. The long period of public debate 
and revision indicates the corporate system’s increas- 
ing importance in the credit union community. (Please turn to page 10 for 
more details.) 

In November, the Board adopted a rule to allow federal credit unions to pay the travel 
expenses of one immediate family member accompanying an official on 
credit union business. The Board believes the policy to be appropriate as 
long as safety and soundness standards are met. 

Also in November, the Board amended the rule governing the Community Develop- 
ment Revolving Loan Program to make it more accessible to low-income 
credit unions. (Please turn to page 12 for more information.) 

Another rule, adopted in December, requires credit unions to bring their loan loss 
accounts into conformity with generally accepted accounting principles 
(GAAP). Under the rule, credit unions must base their loan loss accounts on 
the risk inherent in their entire port- 
folio—not just on their troubled or = THE RULE ALLOWS CREDIT UNIONS 
classified loans. However, the rule 


allows credit unions to develop TO DEVELOP THEIR OWN METHODS 
their own methods of estimating 


probable losses. OF ESTIMATING PROBABLE LOSSES. * 

Also in 1992, the Board approved a rule 
which excludes long-term assets 
that reset or reprice annually from its current definition of risk assets for 
reserving purposes. These variable or adjustable-rate assets include both 
loans and investments. 

Two Board actions affected credit union operations—one modified NCUA’s annual 
operating fee assessment scale for federal credit unions. The Board added 
a third bracket to reduce the fee on credit union assets in excess of $1 billion. 
In addition, the Board required federally insured credit unions with assets in 
excess of $50 million to file quarterly call reports. 

The 1991 Truth in Savings Act required NCUA to adopt a rule similar to the Federal 
Reserve Board’s Regulation DD, although it authorized the agency to take 
“credit union uniqueness” into consideration. The proposed rule requires 
credit unions to calculate and fully disclose consistent information on the 
“annual percentage yield” and other terms and conditions of member accounts. 


* LEGISLATIVE YEAR ALMOST SERENE * 


Pater the furry of banking legislation in recent years, 1992 
seemed almost serene. 

Congress attached most of the legislation affecting credit 
unions and NCUA to the Housing and Community 
Development Act of 1992 (PL 102-550). A two-year 
housing reauthorization bill, the legislation contained 
measures to curtail moneytaundering and to study 
community development lending. 

House and Senate conferees included money laundering in the compromise housing 
bill after nearly three years of bipartisan legislative effort. The Act gives 
NCUA the authority to revoke the charter of a federal credit union or 
terminate the insurance of a federally insured state credit union convicted 
of money laundering. 

The housing bill also requires NCUA to participate in a study “comparing residential, 
small business, and commercial lending by insured depository institutions in 
low-income, minority, and distressed neighborhoods to such lending in 
other neighborhoods.” 

In response to the many disasters of 1992, including Hurricanes Andrew ard Iniki and 
the Los Angeles riots, Congress passed the Depository Institutions Disaster 
Relief Act of 1992. This legislation authorizes NCUA to make exceptions to 
appraisal requirements in disaster areas. It also allows the Federal Reserve 
to make exceptions to the Truth in Lending Act and the Expedited Funds 
Availability Act after a disaster. 

Throughout 1992, the House and Senate Judiciary Committees dealt with bank- 
ruptcy reform. Differing bills passed in the House (H.R. 6020) and Senate (S. 
1985) and conferees hammered out a compromise bill. However, the 
legislative session ended before Congress could pass the final package. 

The most dramatic legislative change in 1992 occurred during the November 
election and subsequent committee reshuffling—46 percent of the House 

and Senate Banking Committee members 


* THE MOST DRAMATIC LEGISLATIVE did not return—25 of 51 committee mem- 


bers in the House and eight of 21 members 


CHANGE IN 1992 OCCURRED DURING in the Senate. Also in the House, 13 mem- 


bers of the Ways and Means Committee 


THE NOVEMBER ELECTION AND and 19 members of the Appropriations Com- 


mittee either did not return or moved to 


SUBSEQUENT COMMITTEE RESHUFFLING. * othercommittees. These members included 


many good friends of credit unions. 
In 1993, Congress undoubtedly will have to deal with some issues affecting credit 
unions that have been before it in the past. But with so many new committee 
members and a new president in the White House, NCUA and credit unions 


can expect some new legislative challenges in 1993 and years ahead. 


Robert £. Loftus 
Director, Office of Public 
and Congressional Affairs 
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* NCUA TRAINING PROGRAM RECOGNIZED * 


Charman Roger jepsen’s highest priority since 1985—the 
examiner training program—received recognition 
this year from the National Association of State 
Boards of Accountancy. 

NASBA placed NCUA’s training program on the National 
Registry of Continuing Professional Education Spon- 
sors. It is the first state or federal financial regulatory 
agency ever to receive this designation. 

Certification enables NCUA to award continuing professional education credits to 
those who attend its courses. CPAs are required to take advanced courses 
to maintain their professional memberships. 

Staff training is only part of NCUA’s first-class supervision program. To keep pace with 
the growing complexity of credit unions and changes in the laws and 
regulations which govern them, during 1992 NCUA staff— 

+ Conducted quality assurance reviews of each of its six regions to ensure 
consistent high quality work across the country; 

- Reorganized its supervision of corporate credit unions; 

* Revised its policies and procedures regarding community development 
credit unions (see page 12); 

* Revised parts of its Rules and Regu- 
lations to improve credit union 
safety and soundness (see page 7); 

* Reviewved and revised the auto- 
mated core examination and 
CAMEL rating systems; 

+ Initiated an in-depth study of char- 
tering and field-of-membership policies, and 

+ Participated in an ongoing review of the Credit Union Examiner's Guide. 

Today, NCUA’s examination and supervision program consists of— 

+ Annual on-site examinations of all federal credit unions, 

+ Insurance reviews and joint examinations of federally insured state-char- 
tered credit unions, 

+ Data collection to permit continual monitoring of the financial condition of 
all federally insured credit unions, 

+ Financial performance reports to credit unions based on their semiannual or 
quarterly call reports, and 

* Intensive supervision of troubled credit urwons. 

Quarterly financial reporting by the largest credit unions, begun in 1992, improved 
NCUA’s monitoring of that segment of the industry. New business lending 
rules, real estate lending guidelines, a change in procedures establishing 
loan losses accounts, and limits on speculative investments also contributed 
to safety and soundness in 1992. 


*® NCUA IS THE FIRST STATE OR FEDERAL 


FINANCIAL REGULATORY AGENCY EVER 


TO RECEIVE THIS DESIGNATION. *® 


* NCUA REVISES CORPORATE PROGRAM * 


Feanatnde pentane dupnaneetute, the NCUA Board 
in 1992 approved a major revision of its corporate rules and restructured its 
supervision of the corporate system. Corporates are financial services 
providers for other credit unions. 

The NCUA Board acted on the corporate rule after two years of review and 
consultation. First proposed in March 1990, the rule was revised and 
reissued for public comment three times. The final rule expanded the 
investment powers of corporates and established reserving requirements 
similar to the Basel accord for the international banking system. 

The expanded corporate investment powers include the authority to invest ir asset- 
backed securities, foreign depository institutions, and corporate debt. It 
limited corporate borrowing authority to 10 times capital except with prior 
NCUA approval. 

The new risk-weighted reserving system requires 8 percent minimum capital—4 
percent primary capital (retained earnings and reserves) and 4 percent 
secondary capital. The rule ad- 


dresses the corporate need fora y THE RULE ADDRESSES THE CORPORATE 


stated long-term goal for building 


capital. And it requires higher risk NEED FOR A STATED LONG-TERM GOAI 


weightings than required under 
current banking regulation. FOR BUILDING CAPITAL. 

Today, NCUA insures 18 federal corporates 
and 17 state-chartered corporates with assets of $37.8 billion. Nine corporates 
with $5.5 billion in assets are not federally insured. However, federally 
insured retail credit unions can invest funds only in federally insured 
corporates or those that comply with NCUA’s Rules and Regulations. 

During 1992, corporate credit unions worked with NCUA examiners to build their 
Capital ratios through improved earnings, better control of asset growth, and 
by changing the investment portfolio mix. All reached or will soon reach their 
Capital targets. 

NCUA also insures U.S. Central Credit Union, the wholesale financial services 
provider for other corporates. Capital for U.S. Central Credit Union is half 
that of the retail corporates because it limits its investment risk. Rating 
agencies give it a rating which only one U.S. bank can match. 

NCUA’s revised rule also permits corporates to join in participation loans, ensures 
corporate control by member credit unions, and protects against conflicts 
of interest. 

To achieve greater consistency and efficiency in its own supervision of corporates, 
the Board in October moved this responsibility from the regional offices to 
the Office of Examination and Insurance. The work of the 11 corporate 
examiners in the field is coordinated by a corporate program staff of three 


in Washington. 


* 
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* NCUA, STATE SUPERVISORS COOPERATE * 


Chsspneten Gotanen cate ant edad endaten, Gan tah ptetty dons 1985 
by Chairman Roger W. Jepsen, continued in 1992 to contribute to the 
present health of the nation’s credit unions. 

Each year, NCUA hosts a three-day conference of state and federal supervisors in 
cooperation with the National Association of State Credit Union Supervi- 
sors. The meeting in March 1993 was its 15th anniversary. 

It is at this meeting and others each year that NCUA and state regulators discuss ways 
to solve their mutual problems through cooperative action. NCUA’s senior 
staff and regional directors meet 
regularly with the NASCUS 
board and consult frequently in *® NCUA’S SENIOR STAFF AND REGIONAL 
less formal settings. 

A Document of Cooperation first signed 
in 1982 and reviewed annually 
ance reviews and joint examina- 
tion of federally insured 
state-chartered credit unions. 
Risk is the basis for these on-site contacts. State supervisors and NCUA's 
regional directors develop mutually satisfactory procedures, including the 
joint supervision of troubled state credit unions. 

State supervisors and NCUA together developed the core examination used by 
federal and most state examiners to ensure basic, common standards. A 
joint Examiner's Guide Committee wrote the Examiner's Guide now used 
by state and federal supervisors. When the core examination was auto- 
mated, NCUA provided laptop computers to its own examiners and by 
lease to state examiners. 

New technology and the growing complexity of credit unions also required extensive 
training. In 1986 in cooperation with NASCUS, NCUA inaugurated a 
training program open to both state and federal examiners. NCUA and 
NASCUS continually evaluate the training needs of state and federal 
personnel and augment and improve the program to meet those needs. 

Some tension will always exist in the relations between state and federal regulators, 
but it is impressive to look back on this history of cooperation within the 
credit union community. The ongoing dialogue provides the means for the 
resolution of state-federal questions. This steady, long-term cooperation 
contributes significantly to the health of the nation’s credit unions. 


DIRECTORS MEET REGULARLY WITH THE 


NASCUS BOARD AND CONSULT FREQUENTLY 


IN LESS FORMAL SETTINGS. * 


* NEW CREDIT UNIONS SERVE THE POOR x 


Wane cath cles tees On ecb ctterenems cus enbetinatnnh 
met the NCUA Board's chartering requirements in 1992 with the guidance 
of Board member Robert Swan. 

South Central Los Angeles Community Federal Credit Union and Citizens Commu- 
nity Federal Credit Union of Omaha received charters in October. Central 
Brooklyn Federal Credit Union received its charter in January 1993. 

Cooperation made the chartering of these credit unions possible—the cooperation 
of neighborhood organizations, other credit unions and their trade associa- 
tions, local gove: »ments, benevolent individuals and institutions, and NCUA’s 
regional offices. All have good prospects for success. They have able 
leadership, strong supp ort systems, and reasonable goals and expectations. 

Earlier in the year, the Board took steps to increase the number of credit unions 
serving low-income people. It launched a study of its regulations, chartering 
policies, staff training programs, and data collection. 

In November, the Board also proposed a rule to ease participation in the Community 
Development Revolving Loan Pro- 
gram—a program which Congress 
created to serve low-income com- 


rule will increase the number of THE NUMBER OF CREDIT UNIONS 


credit unions eligible to participate 
and to receive technical assistance. 
In 1992 in its third year under NCUA man- 


agement, the $6 million Revolving RECEIVE TECHNICAL ASSISTANCE. 


Loan Fund made $1.4 million in 
loans to 13 credit unions. In 1992, its first full year of experience providing 
technical assistance, the fund allocated $120,000 for that purpose. 

From 1990 through 1992, the program made 48 below-market loans to low-income 
credit unions. in 1992, the interest rate was lowered from 3 to 2 percent for 
new and outstanding loans. Since NCUA made its first loans in 1990, it has 
neve: had a delinquent borrower. 

Urban and rural community groups and religious organizations sponsor most low- 
income credit unions. At midyear, 143 low-income community credit unions 
had combined assets of $245.4 billion—about 0.1 percent of the assets of all 
federally insured credit unions. Their average size is $1.8 million compared 
to $19.2 million for all credit unions. Delinquency rates, usually three times 
higher for CDCUs, declined 14 percent in 1992—from 6.3 to 5.5 percent. 

In july, the Board established a select NCUA committee to oversee a pilot program 
for low-income credit unions. The committee conducted a series of hearings 
which indicated that the credit union community sees the need to use its 
combined resources and energies to develop and encourage these credit 
unions. NCUA is committed to active participation in this effort. 


ELIGIBLE TO PARTICIPATE AND TO 


*® THE PROPOSED RULE WILL INCREASI 


* 
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ASSET LIQUIDATION MANAGEMENT CENTER ¥& 


* RECOVERIES DOUBLE IN ONE YEAR x 


N CUA recovered nearly $100 million during fiscal year 1992, 
almost double the recoveries of 1991, through the 
activities of its Asset Liquidation Management Center. 

ALMC is a centralized NCUA unit designed to assist in liquida- 


tions and to manage or dispose of assets acquired 
through liquidations, assisted mergers, or from troubled 
credit unions. It operates out of headquarters in Aus- 
tin, Texas, and in 1992 opened a temporary office in 
Braintree, Mass. 

Of the original book value of the real estate assets it acquired from failed or troubled 
credit unions, ALMC recovered 74 percent of value in 1992. But as a percent 
of the value established by ALMC at the time it acquired these assets, the 

return was 710 percent. 

Despite the poor quality of the assets when ALMC receives them, it had 1992 
recoveries of $99.5 million. These included— 


« Consumer collections of $27.3 million, 
¢ Bond recoveries of $13.8 million, 


- Assets sold for $30.8 million, * AS A PERCENT OF THE VALUE 


* Principal paydowns of $2.1 million, 


J. Leonard Skiles 
President, 

Asset Liquidation 
Management Center 


* Consumer loan sales of $12 million, ESTABLISHED BY ALMC AT THE 


* Interest or rental income of $3.4 


million, and TIME 1T ACQUIRED THESE ASSETS, 


* Miscellaneous recoveries of $10.1 million. 


ALMC assists regional staff in the liquidation of THE RETURN WAS 110 PERCENT. *® 


failed credit unions and in 1992 paid $185 
million to the members of liquidated credit 
unions. The average payout time is 2.59 days. 

Although the number of liquidation payouts declined from 40 in 1991 to 34 in 1992, 
the number of accounts increased 116 percent to a total of 68,000 accounts. 
Of the 34 payouts, 18 were liquidated New England credit unions which held 
$175 million in member accounts—95 percent of the total. 

The number of assets managed by ALMC rose in 1992, but their value declined. At 
the end of the fiscal year on September 30, ALMC held 867 assets with a 
book value of $56.1 million compared to a year earlier when it had 773 
assets with a book value of $90.8 million. It continues to manage 134 open 
liquidations and $100 million in consumer loans. 

In its first bulk sale of real estate assets, ALMC in 1992 sold 98 loans acquired from 
Deseret Federal Credit Union, Las Vegas, for 73 percent of the principal 
balance. ALMC expects to repeat this success and to offer a package of loans 
each quarter. 
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* INSURANCE FUND REMAINS HEALTHY * 


The National Credit Union Share Insurance Fund erded fiscal year 1992 with 
a fund balance of $2.56 billion and an equity ratio of 1.26 percent. In the 
three months remaining in calendar year 1992, the fund balance rose to 
$2.58 billion. 

Insurance losses in 1992 of $112 million were well below 1991 losses of $163 million. 
Fiscal year 1992 saw 81 involuntary liquidations and 33 assisted mergers, a 
total of 114 compared to 130 in 1991. New England credit union failures 
accounted for about half of the 1992 total. 

The 31 percent decrease in losses caused losses per $1,000 of insured shares to drop 
from 83 cents in 1991 to 51 cents in 1992. Average losses per thousand over 
the five-year period were 56 cents. 

Under full accrual accounting, NCUSIF incurs 
insurance losses when loss reserves are 
established for high-risk credit unions. 
Actual expenditures are recorded as 
charges to the loss reserves. The fund 
started 1992 with reserves of $131 mil 
lion and added another $112 million. 
With net charges of $123 million, it had 
net reserves of $120 million at year-end. 

The Share Insurance Fund provides cash and non-cash financial assistance to insured 
credit unions as part of its overall risk management program. 

A capital guaranty account (non-cash assistance) allows a credit union with an 
earnings deficit to continue operating and paying dividends while it amor- 
tizes its negative net worth. The account is shown as deficit capital and 
clearly identified in financial statements. At year-end, 25 credit unions had 
guaranty accounts outstanding of $88 million, down from 51 credit unions 
and $179.6 million in 1991. 

Loans or cash advances under Section 208 of the Federal Credit Union Act are usually 
interest-free, subordinated capital : otes with specific repayment schedules. 
The cash infusion allows the credit union to acquire income-producing 
assets to offset non-earning assets or losses. Nine credit unions had 
outstanding advances of $101 million at fiscal year-end. 

Of the 12,653 credit unions insured by the National Credit Union Share Insurance 
Fund, 7,916 are federal credit unions and 4,737 are state-chartered credit 
unions. These include 228 credit unions that converted to federai insurance 
in 1992. 


% INSURANCE LOSSES IN 1992 OF 


$112 MILLION WERE WELL BELOW 


1991 LOSSES OF $163 MILLION. * 


NCUSIF Losses per $1,000 


Inewrance Loss 
of Insured Shares 
(in miflions) m FEDERAL @@ STATE (in dollars) 


abibh oft 
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(in millions) 


NCUSIF Net Income 
(in millions) 


Involuntary 
and Assisted Mergers 
Number of Cases 


os 
13% 
114 
051 ~ 
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* CLF DIVIDEND WAS $19.6 MILLION x 


The Central Liquidity Facility, a source of short-term funds for the credit union 
system, paid 1992 dividends of $19.6 million to the credit unions who hold 
its capital stock. 

At the end of fiscal year 1992, CLF had total assets of $560.6 million and, for the first 
time in its history, had no loans outstanding. Net earnings were down from 
$29.6 million in 1991 to $20.3 million in 1992—due to diminished loan 
income and lower returns in the investment market. 

The NCUA Board added $719,000 to retained earnings, bringing the balance in the 
account to $10.3 million. Total equity at fiscal year-end was $550.3 million, 
of which $539.9 million was capital stock. 

Member credit unions or their designated agents adjust their stock holdings in CLF 
annually as set forth in the Federal Credit Union Act. The increase during 
1992 was $44.2 million. 


* AGENCY’S EXPENSES BELOW BUDGET * 


Dace again, NCUA had expenses below budget and revenue slightly in excess of 
expenses during fiscal year 1992, resulting in a continued strong, well- 
reserved financial condition. 

Total operating expenses were 5.5 percent or about $4.8 million lower than our fiscal 
year 1992 operating budget of $87.3 million. This variance is slightly higher 
than normal—operating expenses for 10 years have averaged 4 percent 


below budget. 
Delays in filling newly authorized examiner positions and vacant positions in the 
Herbert S. Yolles Washington office caused most of the budget variance. These vacancies and 
Controller fewer insurance conversions than anticipated also significantly affected 


employee travel expense. Reductions in space rental and telecommunica- 
tions costs saved about $1 million. However, higher administrative ex- 
penses, largely due to a greater number of employee relocations than 
anticipated, offset those savings. 

Total Operating Fund revenue of $42.1 million exceeded operating expenses by 
$854,000 or 2 percent. This excess increased the fund’s equity balance from 
$9.5 million to $10.3 million at year-end. 

The National Credit Union Share Insurance Fund and NCUA’s Operating Fund jointly 
fund NCUA’s operating budget. Insurance-related operating expenses are 
allocated monthly to the Share Insurance Fund based on a transfer rate set 
annually. This rate represents the percentage of NCUA activities judged to 
be insurance-related. The transfer rate for fiscal year 1992, as in the previous 
seven years, was 50 percent. 
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The NCUA Operating Fund is the accounting ard financing OPERATING FUND REPORT 
vehicle for NCUA’s functions other than the Central AND FINANCIAL STATEMENTS 
Liquidity Facility. Operating fees collected from fed- FOR THE YEARS ENDED 
eral credit unions are the fund’s primary revenue SEPTEMBER 30, 1992 AND 1991 
source. Other revenue includes interest earned on 
short-term investments of cash, sales of publications, 
and miscellaneous sources. / / 

The operating fee assessment calculation is based on the assets nes ps 
of individual credit unions as of June 30 of the previous 
year. Due to strong asset growth and little increase in 
NCUA’s budget, no increase was required in the 1992 In our opinion, the financial statements appearing on pages 18 


To the Board of the National Credit Union Administration 


assessment scale. through 21 of this report present fairly, in all material 
Construction in progress on a new headquarters building had respects, the financial position of the National Credit 
a significant effect on the fund’s balance sheet. Pay- Union Administration—Operating Fund at September 
ments for construction of $11.2 million as of Septem- 30, 1992 and 1991, and the results of its operations 
ber 30 are reflected on the asset side of the balance and its cash flows for the years then ended in confor- 
sheet. On the liability side, about $10 million in notes mity with generally accepted accounting principles. 
payable to the Share Insurance Fund reflects the These financial statements are the responsibility of the 
borrowing for the project. The total projected cost of National Credit Union Administration’s management; 
$42 million will be shown as a capital asset. Beginning our responsibility is to express an opinion on these 
in 1994, the move will result in significant savings. financial statements based on our audits. We con- 
For the eighth consecutive year, the independent accountants ducted our audits of these statements in accordance 
rendered an unqualified opinion. The audit report and with generally accepted auditing standards and the 
the comparative financial statements of the Operating financial audit requirements of Government Auditing 
Fund for 1991 and 1992 follow. Standards, issued by the Comptroller General of the 
United States, which require that we plan and perform 
——— Year 1992 Budget Was Spent the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstate- 
EMPLOYEE WAGES 

@ ensnwan ment. An audit includes examining, on a test basis, 
ome evidence supporting the amounts and disclosures in 

BRENT. COMMUNICATION & UTILITIES , , , 
@ manemace the financial statements, assessing the accounting 
WB CONTRACTED SERVICES principles used and significant estimates made by 


57.0% ’ , 
management, and evaluating the overall financial state- 


ment presentation. We believe that our audits provide 
a reasonable basis for the opinion expressed above. 


Price Waterhouse 
peered Washington, DC 
EXPENSES TRANGFERED TO NCUSF 
WB OPERATING FUND INTEREST November 12, 1992 
6 MISCELLANEOUS INCOME 
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Operating Fund Balance Sheets 
September 30, 
ASSETS 1992 1991 
Cash and cash equivalents $ 13,081,498 $14,722,081 
Due from National Credit Union Share Insurance Fund (Note C) 1,599,704 1,662,690 
Employee advances 256,358 331,797 
Other accounts receivable 806,195 491,328 
Prepaid expenses 381,949 262,791 
Construction in progress 11,211,181 
Office building and land, net of accumulated depreciation 
of $195,031 and $148,397 2,181,476 2,228,110 
Furniture and equipment, net of accumulated depreciation 
of $7,489,018 and $5,987,577 2,328,479 2,598,256 
Leasehold improvements, net of accumulated amortization 
of $468,980 and $348,536 87,799 208,243 
Employee residences held for resale 232,305 
Total assets $32,166,944 $22,505,296 
ae fs) 
LIABILITIES AND FUND BALANCE 
Accounts payable $ 3,063,114 $ 2,951,600 
Accrued wages and benefits 2,076,351 3,781,730 
Accrued annual leave 3,965,629 3,611,811 
Accrued employee travel 794,202 737,858 
Note payable to National Credit Union Share Insurance Fund 
(Note C) 11,899,432 1,908,766 
Total liabilities 21,798,728 12,991,765 
eee eae 
Fund balance: 
Available for operations 6,226,408 6,387,688 
Invested in fixed assets, net 4,141,808 3,125,843 
Total fund balance 10,368,216 9,513,531 
Commitments (Note D) _— 
Total liabilities and fund balance $32,166,944 $22,505,296 
[as De 


The accompanying notes are an integral part of these financial statements. 


Operating Fund Statements of Revenue, Expenses 


and Changes in Fund Balance 
Year Ended September 30, 
REVENUE 1992 1991 
Operating fees $40,242,614 $36,689,668 
Interest 1,160,326 1,641,420 
Other 722,147 955,320 
Total revenue 42,125,087 39,286,408 
EXPENSES (NOTE C) 
Employee wages and benefits 28,601,962 25,741,747 
Travel 4,627,440 4,305,899 
Rent, communications, and utilities 2,489,130 2,816,848 
Contracted services 1,925,030 1,698,479 
Other 3,626,840 3,361,514 
Total administrative expenses 41,270,402 37,924,487 
Excess of revenue over expenses 854,685 1,361,921 
Fund balance at beginning of year 9,513,531 8,151,610 
Fund balance at end of year $10,368,216 $ 9,513,531 
aE eT 


The accompanying notes are an integral part of these financial statements. 
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Operating Fund Statements of Cash Flows 


Year Ended September 30, 
1992 1991 
Cash flows from operating activities: 
Excess of revenue over expenses $ 854,685 $ 1,361,921 
Adjustments to reconcile excess of revenue over expenses 
to net cash provided by operating activities: 
Depreciation and amortization 1,668,515 1,882,672 
Changes in operating assets and liabilities: 
Amounts due from National Credit Union 
Share Insurance Fund 62,986 (1,036,630) 
Employee advances 75,439 (7,990) 
Other accounts receivable (314,867) 157,853 
Prepaid expenses (119,158) (6,800) 
Employee residences held for resale (232,305) 
Accounts payable 111,514 903,749 
Accrued wages and benefits (1,705,379) 1,181,895 
Accrued annual leave 353,818 585,592 
Accrued employee travel «56,344 (25,467) 
Net cash provided by operating activities 811,592 4,996,795 
Cash flows from investing activities: 
Purchases of fixed assets (1,231,660) (1,119,012) 
Construction in progress (11,211,181) 
Net cash used in investing activities (12,442,841) (1,119,012) 
Cash flows from financing activities: 
Repayments of note payable (72,000) (72,000) 
Proceeds from note payable 10,062,666 
Net cash provided by (used in) financing activities 9,990,666 (72,000) 
Net (decrease) increase in cash and cash equivalents (1,640,583) 3,805,783 
Cash and cash equivalents at beginning of year 14,722,081 10,916,298 
Cash and cash equivalents at end of year $13,081,498 $14,722,081 
SD ed 


The accompanying notes are an integral part of these financial statements. 


NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 1992 AND 1991 


Note A—Organization and Purpose 

The National Credit Union Administration—Operating Fund (the 
Fund) was created by the Federal Credit Union Act of 1934. The Fund 
was established as a revolving fund in the United States Treasury under 
the management of the National Credit Union Administration Board 
for the purpose of providing administration and service to the Federal 
Credit Union System. 


Note B—Significant Accounting Policies 
Cash Equivalents 

The Federal Credit Union Act permits the Fund to make invest- 
ments in United States Government securities or securities guaran- 
teed as to both principal and interest by the United States 
Government. All investments in fiscal years 1992 and 1991 were 
cash equivalents and are statec) at cost which approximates market. 
of three months or less. 
Depreciation and Amortization 

Building, furniture and equipment, and leasehold improvements 
are recorded at cost. Depreciation and amortization are computed by 
the straight4ine method over the estimated useful lives of the building 
and furniture and equipment and the shorter of the estimated useful 
life or lease term for leasehold improvements. Estimated useful lives 
are forty years for the building and three to ten years for the furniture 
and equipment and leasehold improvements. No depreciation is 
provided on constructiion in progress as the asset has not yet been 
placed into service. Interest costs related to the building are capital 
ized as incurred. 


Operating Fees 

The Fund assesses each federally chartered credit union an 
annual fee based on the credit union’s asset base as of the preceding 
june 30. The fee is designed to cover the costs of providing adminis- 
tration and service to the Federal Credit Union System. The Fund 
recognizes operating fee revenue ratably over the fiscal year. 


Income Taxes 


The Fund is exempt from Federal income taxes under §501(c)(1) 
of the internal Revenue Code. 


Note C—Transactions with the National Credit Union 
Share Insurance Fund (NCUSIF) 

Certain administrative services are provided by the Fund to 
NCUSIF. The Fund charges NCUSIF for these services based upon an 
annual allocation factor approved by the NCUA Board derived from 
an estimate of actual usage. The allocation factor was 50% to NCUSIF 
and the Fund in the years ended September 30, 1992 and 1991. The 
cost of the services allocated to NCUSIF, which totaled approximately 
$41,270,000 and $37,924,000 for the years ended September 30, 
1992 and 1991, respectively, are reflected as a reduction of the 
corresponding expenses in the accompanying financial staternents. 

in fiscal year 1988, the Fund entered into a $2, 160,766 thirty-year 
unsecured term note with NCUSIF, for the purchase of a building. The 
note is being repaid in monthly principal installments of $6,000 with 
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interest at a variable rate. The average interest rate during fiscal years 
1992 and 1991 was approximately 6.77% and 7.96%, respectively. 
The total interest paid in fiscal years 1992 and 1991 was $127,344 and 
$155,083, respectively. The outstanding principal balance at Septem- 
ber 30, 1992 and 1991 was $1,836.766 and $1,908,766, respectively. 
in fiscal 1992, the Fund entered into a commitment to borrow up to 
$41,975,000 in a thirty-year unsecured term note with NCUSIF. The 
monies are being drawn as needed to fund the costs cf constructing 
a new building. Interest on monies drawn is paid monthly at a variable 
rate. The terms of repayment of the principal balance will become 
effective the month immediately following the occupancy of the 
building. The note will be repaid in 360 equal mon ily installments 
plus interest at a variable rate. The average interest / ate during fiscal 
1992 was approximately 6.77% and interest pai / and capitalized 
during fiscal 1992 totaled $375,637. The note p table balance at 
September 30, 1992 was $10,062,666. 

The variable rate on both term notes is equal to NCUSIF’s prior 
month yield on investments. 


Note D—Commitments 
The Fund leases office space under lease agreements which 
expire through 1998. Office rental charges amounted to approxi- 
mately $3,095,000 and $2,597,000 of which approximately $1,548,000 
and $1,478,000 was reimbursed by NCUSIF for the years ended 
September 30, 1992 and 1991, respectively. In addition, the Fund 
leases office equipment under operating leases with lease terms less 
than one year. 
The future minimum lease payments as of September 30, 1992, 
are as follows: 
1993 
1994 


2,229,523 
1,747,742 


1995 517,822 
1996 202,934 
1997 and thereafter 405,869 

$5,103,890 


Based on the allocation factor approved by the NCUA Board for 
fiscal year 1992, NCUSIF will reimburse the Fund for approximately 
50% of the future lease paymenrits. 


Note E—Retirement Plan 


The employees of the Fund are participants in the Civil Service 
Retirement and Disability Fund (CSRDF) which includes the Federal 
Employees’ Retirement System (FERS). Both plans are defined benefit 
retirement plans covering all of the employees of the Fund. FERS is 
comprised of a Social Security Benefits Plan, a Basic Benefits Plan and 
a Savings Plan. Contributions to the plans are based on a percentage 
of employees’ gross pay. Under the Savings Plans employees can also 
elect additional contributions between 1% and 10% of their gross 
pay and the Fund will match up to 5% of the employees’ gross pay. 
The Fund's contributions to the plans were approximately $5,349,000 
and $4,585,000 of which $2,675,000 and $2,292,000 was reim- 
bursed by NCUSIF for the years ended September 30, 1992 and 
1991, respectively. 

The Fund does not account for the assets of the above plans and 
does not have actuarial data with respect to accumulated plan benefits 
or the unfunded liability relative to eligible employees. These amounts 
are reported by the U.S. Office of Personnel Management for the 
CSRDF and are not allocated to individual employers. 


FEDERAL CREDIT UNIONS 


Consolidated Balance Sheet 
December 31 (in thousands) 


6,792,580 
198,067 288 
$12,543,680 


199) dete hes beer revised tw refiect the 199! yee end statistics for tecter aly maured credit unos 
Mote Because of rounding detal may not add to totale 


1991 date revised to reflect the 199! year-end statistics for federally insured credit unions 
Mote Because of rounding detail may not add to totah 


Assets Change 

(in millions) (in millions) 1991 

1991 1992 

ANebama $ 1,992 15.7% 
Alaska 1,454 117 
Anzona 2,038 123 
Arkansas 596 123 
Calilomia 23,269 115 
Colorado 2,663 89 
Connecticut 2,615 63 
Delaware 563 10.1 
District of Columbia 2238 37 
Florida 7877 178 
Georgia 2277 112 
Guam 101 7 
Hawas 2,881 13.3 
idaho 40 579 114 
finois 213 2,347 13.0 
indiana 256 4,662 119 
lowa 5 47 128 
Kansas 40 426 73 
Kentucky 100 1,220 126 
Louisiana 260 2,167 102 
Maine o4 1,390 62 
Maryland 149 3,806 19.0 
Massachusetts 215 3,742 18 
Michigan 205 4,586 13.4 
Minnesota 62 1,973 19.6 
Mesessipp: 107 790 116 
Missouri 20 191 79 


i 


Because of rounding, detail may not add to totals 


Number of Federal Credit Unions by Asset Size 
December 31 


; —_ 
ofFCUs offotal Percentage 


Less than $50 thousand 
$50 to $100 thousand 
$100 to $250 thousand 
$250 to $500 thousand 
$500 thousand to $1 million 
$1 million to $2 milion 

$2 million to $5 milion 


74 
120 


0.9% 


15 


0.9% 


25 
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Federal Credit Unions by State 
December 31 (continued) 
Percent 
Number Assets Assets Change 
FCUs (in millions) (in millions) 1991 to 
1992 1992 19S1 1992 
Montana 78 $ 76 $ 626 126% 
Nebraska 67 812 745 90 
Nevada 3 989 898 10.1 
New Hampshire 14 591 551 73 
New Jersey 38 4228 3,808 11.1 
New Mexico x) 1296 1,163 114 
New York 742 12,246 ‘1 364 86 
North Carolina 8 2,46 1,790 31.1 
North Dakota 23 4 87 80 
Ohio 413 3,875 3,473 116 
Oxdahoma 79 1,242 1,140 89 
Oregon 115 1,824 1,600 140 
Pennsylvania 895 7,787 6,888 132 
Puerto Rico 31 221 202 94 
Rhode island 14 27 18 50.0 
South Carolina 87 2272 2,072 97 
South Dakota 68 500 454 10.1 
Tennessee 120 2,353 2,166 86 
Texas 561 13,221 11,464 162 
Utah 48 481 460 46 
Vermont 7 202 164 98 
Virgin islands 5 17 15 13.3 
Virguraa 19 12,745 10,612 210 
Washington A 2,727 2.241 21.7 
West Virgrna 198 1,024 BBS 15.7 
Wisconsin 2 199 189 58 
Wyoming 9 373 332 123 
Total 7,916 $162,544 $143,940 12.9% 
Note Because of rounding detail nay not add to totals 


Cumulative 
of Total Percentage 
0.0% 0.0% 

0.0 00 
0.0 0.0 
0.1 02 
04 05 
09 14 
32 46 
54 10.0 
78 178 
15.1 33.0 
13.6 465 


Loans Outstanding 
December 31 (in millions) 


1988 1989 4991992 
Loans outstanding $73,766 $80,272 $83,029 $84,150 $87,633 
Allowance for loan losses 542 643 "BA 1,062 1,200 
Reguler reserves 3,163 3,538 3,890 4,154 4,525 
Amount of delinquent loans 1,326 1417 14% 134 1,138 
Loans charged off 522 612 679 665 
Recoveries on loans 81 66 101 108 123 
Provision for loan losses 48g 589 671 679 574 
SIGNIFICANT RATIOS (as a percentage of loans outstanding) ee ae 
Alfowance ‘or loan losses 073% 0.80% 0.94% 120% 137% 
Reguier reserves 42 441 46 494 5.16 
Delinquent loans 1.80 1.77 1.73 1.61 13 
Loans charped off 071 0.76 0.79 081 868 
Net loans charged off 0.60 0.66 0.67 0.68 0.62 
Provision for loan losses 0.66 0.73 0.81 0.81 0.66 
Percentage Distribution of Savings by Type of Account 
December 31 (in millions) 

Type of Account 1988 1989 1990 1991 1992 
Reguier shares 68.1% 632% $$ 624% 66.1% 72.7% 
Share drafts 9.7 10.0 10.0 10.1 10.9 
Other reguier shares 5A 4 53.2 524 56.0 618 
Share certificates 319 8 76 339 273 
IRA and Keogh 142 146 15.0 15.1 138 
Other certificates 17.7 222 226 188 13.5 

Total sevings $104,431 $100,663 468117881 $190,164 $146,078 
Annual Growth Rates in Reserves and 
Undivided Earnings 
1968 1989 1999 1991 1992 

Total reserves 6% 26% ijwme 116% j1869% 

Reguier resex 144 119 10.0 69 86 

Other reserves 95 95 10.0 94 18.8 

Undvidedeamings 180 142 128 463 86271 


(by percent) 
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Total Investments. 
December 31 (in millions) 
1988 1989 1990 1991 1992 

U.S. government obligations $ 4,123 $ 3,138 $ 3,912 $6,080 $9,002 
Federal agency securities 6,840 6,737 7,842 11,604 17,732 
Mutual funds 949 800 902 1,858 2,812 
Deposits in commercial banks 3,304 5,787 7,152 8,232 8,739 
Deposits in S&Ls and savings banks 9,744 7,111 6,335 6,607 6,250 
Shares/deposits in corporate CUs 6,798 9,342 13,369 16,646 20,485 
NCUSIF capitalization deposits 948 1,000 1,048 1,147 1,252 
investments in other CUs 267 225 165 284 296 
Other investments’ 2,549 535 499 906 1,166 
Allowance for investment losses 58 8 38 31 3 

Total investments $35,554 $34,636 $41,186 $53,423 $67,696 
PERCENTAGE BREAKDOWN PER YEAR 
U.S. government obligations 11.6% 9.1% 9.5% 114% 13.3% 
Federal agency securities 192 19.5 19.0 21.9 26.2 
Mutual funds 27 23 22 3.5 42 
Deposits in commercial banks 9.5 16.7 17.4 15.4 12.9 
Deposits in S&Ls and savings banks 27.4 220.5 15.4 12.4 92 
Sharee/deposits in corporate CUs 19.1 27.0 32.5 31.1 0.2 
Share insurance/other capital deposits 27 29 25 2.1 18 
investments in other CUs 08 06 0.4 05 0.4 
Other investments' 72 15 12 17 1.7 

Total investments 100.0 100.0 100.0 100.0 100.0 


‘includes loans to other credit unions, shares in the Central Liquidity Facility and other investments. 
1988 figures include all federal funds. 
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CAMEL Rating System 

December 31, Number by Categories 

EWS/CAMEL 

Category 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 Change 

Codestand2 7,365 7,425 7,250 6596 5800 5649 5551 5170 4553 4582 29 

Code 3 2855 2623 2460 273% 3063 2919 2857 2953 3266 2945 -321 

Code 4 660451 (75 (iG it iti KGC—(‘ié‘i TCC (Ct 

Code 5 97 48 40 48 52 70 27 29 9 20 
Total 10,063 10547 10,125 9,758 9401 9,118 8821 8511 8229 7,916 -313 


EWS (Early Warning System) replaced by CAMEL Rating System in 1987. 


Federal Credit Unions Experiencing Losses 


December 31 
Number of Number 
Federal Experiencing Percentage §§ Negative Earnings 

Year Credit Unions Losses of Total (in thousands) 
19863 10,963 2,443 22.3% $ 45,434 
1984 10,547 1,041 $9 18,555 
1985 10,125 1,178 11.6 31,604 
1986 9,758 1,360 13.9 43,805 
1967 9,401 1,481 158 71,410 
1988 9,118 1,074 118 78,212 
1989 8,821 1,008 11.4 126,383 
1990 6,511 1,043 12.3 169,260 
1991 8,229 903 11.0 143,501 
1992 7,916 550 7.0 39,789 


Federal Credit Unions Experiencing Losses by Asset Size 


December 31 
Number Reserves and 

Asset Size of FCUs Assets 1992 Losses Undivided Earnings 
Lees than $1 million 279 $ 105,650,062 $ 2,246,861 $ 11,690,314 
$1 milion to $2 million 74 104,678,579 1,189,568 7,735,932 
$2 million to $5 million 91 286, 146,666 2,963,820 20,450,377 
$5 milion to $10 million 57 410,034,263 4,410,551 20,193,006 
$10 million to $20 million 29 382,800,139 11,559,481 16,547,865 
$20 million to $50 million 13 450,055,803 7,260,188 24,038,790 
$50 milion and over 7 1,193,478,005 12,181,118 51,425,368 

Total 550 $2,932,843,517 $99,789,407 $152,061,652 
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Distribution of interest Rates MEAN RATE 
New Car Loans © 1901 1901: 102 
= UNSECURED $19,501 MURMIBER OF LOANS Bise we 90 
MB AUTO LOANS 29,125 $800 
@ ren Estate 30.831 so00 
GB OTHER LOANS TO MEMBERS 7927 500 
@ wsceweous. an 
AGRICULTURAL 52 
COMMERCIAL 1,000 ead 
NOMMEMBER LOANS 249 3000 
2300 
2000 
1580 
1000 
“HR Gea_e 
0 = se an. 
Less 10 TO TO 1270 130R 
THAN 10.99 1 12.98 MORE 
10% 
© OMDENDS 05.876 
5 GENERAL & ADMBESTRATIVE 3,010 
@ SALsneseencrirs 2.319 
@ retanen Earoencs 142 
@B TRserens TO REGU WD es 


Distribution by Dividend Rates MEAN RATE 
Regular Shares © 190) «1901: «51 
NUMBER OF LOANS Wise 1902 37 

® 1oNe 98,95! 

@ evestvents 3,308 

@ onen 1,042 


ESS ESESES SE SE 
~ 888 ES 
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Historical Data for Federal Credit Unions 


December 31, 1935 to 1969 


inactive Active (amounts in thousands of dollars) 
Charters Charters Net Total Credit Credit Loans 
Year issued @€6©Canceled Change Outstanding Unions Unions Members Assets’ Shares' Outstanding 
1935' 906 1% 772 119420 $ 2372 $ 2228 $ 1,834 
1936 956 4 952 1,858 107 1,751 309,700 9,158 8,511 7,344 
1937 69 569 2,427 114 22,313 483,920 19,265 17,650 15,695 
1938 515 83 432 2,859 99 2,760 632,050 29,629 26,876 23,830 
1939 529 93 436 3,295 113 3,182 850,770 47,811 43,327 37,673 
1940 666 76 590 3,855 129 3,756 1,127,940 72,530 65,806 55,818 
1941 583 89 494 4,379 151 4,228 1,408,880 106,052 97,209 69,485 
1942 187 89 98 4,477 332 4,145 1,356,940 119,591 109,822 43,053 
1943 108 321 213 4,264 326 3,938 1,311,620 127,329 117,339 35,376 
1944 69 285 216 4,048 233 3,815 1,306,000 144,365 133,677 34,438 
1945 96 185 89 3,959 202 3,757 1,216,625 153,103 140,614 35,155 
1946 157 151 6 3,965 204 3,761 1,302,132 173,166 159,718 56,801 
1947 207 159 48 4,013 168 3,845 1,445,915 210,376 192,410 91,372 
1948 341 190 211 4,224 166 4,058 1,628,339 258,412 235,008 137,642 
1949 101 422 4,646 151 4,495 1,819,606 316,363 285,001 186,218 
1950 565 83 482 5,128 144 4,984 2,126,823 405,835 361,925 263,736 
1951 533 75 458 5,586 188 5,396 2,463,898 504,715 457,402 299,756 
1952 115 577 6,163 238 5,925 2,853,241 662,409 597,374 415,062 
1953 132 683 6,856 278 6,578 3,255,422 854,232 767,571 573,974 
1954 852 122 730 7,586 359 7,227 3,596,790 1,033,179 931,407 681,970 
1955 777 188 589 8,175 369 7,806 4,032,220 1,267,427 1,135,165 863,042 
1956 741 182 559 8,734 364 8,350 4,502,210 1,529,202 1,366,258 1,049,189 
1957 662 194 468 9,202 467 8,735 4,897,689 1,788,768 1,589,191 1,257,319 
1958 586 255 331 9,533 503 9,030 5,209,912 2,034,866 1,812,017 1,379,724 
1959 700 270 430 9,963 516 9,447 5,643,248 2,352,813 2,075,055 1,666,526 
1960 685 274 411 10,374 469 9,905 6,067,378 2,669,734 2,344,337 2,021,463 
1961 671 265 406 10,780 509 10,271 6,542,603 3,028,294 2,673,488 2,245,223 
1962 601 284 317 11,087 465 10,632 7,007,630 3,429,805 3,020,274 2,560,722 
1963 622 312 310 11,407 452 10,955 7,499,747 3,916,541 3,452,615 2,911,159 
1964 580 323 257 11,664 386 11,278 8,082,030 4,559,438 4,017,393 3,349,068 
1965 584 270 324 11,978 435 11,543 8,640,560 5,165,807 4,538,461 3,864,809 
1966 701 318 383 12,361 420 11,941 9,271,967 5,668,941 4,944,033 4,323,943 
1967 636 292 344 12,705 495 12,210 9,873,777 6,208, 158 5,420,633 4,677,480 
1968 662 345 317 13,022 438 12,564 10,508,504 6,902,175 5,986,181 5,398,052 
1968 705 323 382 13,404 483 12,921 11,301,605 7,793,573 6,713,385 6,328,720 


"Data for 1935-44 are partly estimated. 
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Historical Data for Federal Credit Unions 
December 31, 1970 to 1992 


Inactive Active 
Charters Charters Net Total Credit Credit Loans 

Year issued Canceled Change Outstanding Unions Unions Members Assets Shares Outstanding 
1970 563 412 151 13,555 578 12,977 11,966,181 $ 8,860,612 $ 7,628,805  $ 6,969,006 
1971 400 461 1 13,494 777 12,717 12,702,135 10,533,740 9,191,182 8,071,201 
1972 311 672 -361 13,133 425 12,708 13,572,312 12,513,621 10,956,007 9,424,180 
1973 364 523 -159 12,974 286 12,688 14,665,890 14,568,736 12,597,607 11,109,015 
1974 37 369 2 12,972 224 12,748 15,870,434 16,714,673 14,370,744 12,729,653 
1975 373 34 38 13,011 274 12,737 17,066,428 20,208,536 17,529,823 14,868,840 
1976 354 387 33 12,978 221 12,757 18,623,862 24,395,896 21,130,293 18,311,204 
1977 337 315 22 13,000 250 12,750 20,426,661 29,563,681 25,576,017 22,633,860 
1978 348 296 50 13,050 291 12,759 23,259,264 34,760,086 29,802,504 27 686,584 
1979 206 336 50 13,000 262 12,738 24,789,647 36,467,850 31,831,400 28,547,097 
170 368 -198 12,802 362 12,440 24,519,067 40,091,855 36,263,343 26,350,277 

119 554 4% 12,367 308 11,968 25,459,059 41,905,413 37,788,699 27,203,672 

114 556 -442 11,925 204 11,631 26,114,649 45,4862943 41,340,911 28, 184,260 

107 736 429 11,296 320 10,976 26,796,799 54,481,827 49,889,313 33,200,715 

1% 664 -529 10,767 219 10,548 28,191,922 63,656,321 57,929,124 42,133,018 

55 575 -520 10,247 122 10,125 29,578,606 76,187,651 71,616,202 48,240,770 

59 441 -382 9,865 107 9,758 31,041,142 95,483,828 87,953,642 55,304,682 

41 460 419 9,446 45 9,401 32,066,542 105,169,725 96,346,488 64,104,411 

45 201 -156 9,290 172 9,118 34,438,304 114564579 104,431,487 73,766,200 

23 907 -204 9,006 185 8,821 35,612,317 120,666,414 109,652,600 80,272,306 

3 410 377 8,629 118 8,511 36,241,607 130,072,955 117,891,940 83,029,348 

14 291 277 8,352 123 8,229 37,080,854 143,990,504 130,163,749 84,150,334 

3 341 -306 8,044 128 7,916 36,205,128 162,543,659 146,078,403 87,632,808 

Effective Cost of Shares 
(by percent) 
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FEDERAL CREDIT UNIONS 


Federal Credit Union Data 10 Year Summary, 1983 to 1992 
December 31 (dollar amounts in millions) 


1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 

Number of credit unions 10,976 10,548 10,125 9,758 9,401 9,118 8,821 8,511 8,229 7,916 
Number of members 26,798,799 28,191,922 29,578,808 31,041,142 32,066,542 34,438,304 35,612,317 36,241,607 37,080,854 38,205,128 
Assets $54,462 $63,656 $78,188 $05,484 $105,190 $114,565 $120,666 $130,073 $143,940 $162,544 
Loans outstanding 33,201 42,133 48,241 55,305 64,104 73,766 80,272 83,029 84,150 87633 
Shares 49,891 57,929 71,616 87,954 96,346 104431 109653 117892 130,164 146,078 
Reserves' 2,889 2,541 2,884 3,312 3,725 4216 4,690 5,158 5,539 6,176 
Undivided eamings 1,261 1,592 2,063 2,506 3,023 3,567 4,072 4,504 5,338 6,793 
Gross income 6,064 7,454 8,526 9,416 10,158 11,173 12,420 13,233 13,559 13,301 
Operating expenses 2,045 2,314 2,674 3,115 3,585 3,931 4,364 4,730 5,068 5,329 
Dividends 3,573 4,413 5,090 5,506 5,624 6,148 6,910 7,372 7,184 5,876 
Reserve transfers 166 260 282 250 237 232 265 222 170 191 
Net income 287 473 521 626 688 799 761 841 1,067 1,897 
PERCENT CHANGE 
Total assets 19.8% 16.8% 22.8% 22.1% 10.2% 8.9% 5.3% 7.8% 10.7% 12.9% 
Loans outstanding 178 26.9 14.5 14.6 15.9 15.1 88 3.4 13 41 
Savings 20.6 16.1 23.6 228 95 8.4 5.0 75 10.4 12.2 
Reserves 13.2 22.1 17.7 148 12.5 13.2 112 10.0 74 11.5 
Undivided eamings 146 243 29.6 215 20.6 18.0 142 128 16.2 273 
Gross income 12.2 229 144 10.4 79 10.0 112 65 25 -1.9 
Operating expenses 122 13.2 15.6 16.5 15.1 9.7 11.0 8.4 7.1 5.1 
Dividends 122 23.5 15.3 82 2.1 93 12.4 6.7 26 -18.2 
Net reserve transters 12.9 56.6 8.5 113 42 2.1 142 -16.1 -23.8 12.7 
Net income 176 64.8 10.1 20.2 9.9 16.1 23 76 29.3 745 
SIGNIFICANT RATIOS 
Reserves to assets 3.7% 3.9% 3.7% 3.5% 3.5% 3.7% 3.9% 4.0% 3.8% 3.8% 
Reserves and undivided 

eamings to assets 6.0 6.4 63 6.1 6.4 68 73 75 76 8.0 
Reserves to loans 6.0 58 6.0 6.1 58 57 58 62 66 7.0 
Loans to shares 66.5 72.7 67.4 62.9 66.5 70.6 73.2 70.4 646 60.0 
Operating expenses to 

gross income 33.7 31.0 31.4 33.1 $3 32 35.1 35.7 37.4 40.1 
Salaries and benefits to 

gross income 14.4 13.6 13.6 14.1 146 148 14.7 15.0 15.7 17.4 
Dividends to gross income 58.9 59.2 50.7 58.5 55.4 55.0 55.6 55.7 53.0 44 2 
Yield on average assets 12.1 11.7 12.0 10.8 10.1 10.2 10.6 10.6 9.9 8.7 
Cost of funds to average assets 71 70 72 6.4 56 5.7 6.0 5.9 53 3.9 
Gross spread 5.0 47 48 45 45 45 46 46 46 48 
Net income divided by 

gross income 47 63 6.1 6.6 68 72 6.3 6.4 8.0 143 
Yield on average loans 13.7 12.4 13.5 12.7 11.6 11.3 115 11.4 112 10.4 
Yield on average investments 10.2 11.0 9.5 79 7.7 79 8.4 83 70 5.5 


"Does not include the allowance for loan losses 
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STATE CREDIT UNIONS 


Federally insured State Credit Union Data 10 Year Summary, 1983 to 1992 
December 31 (dollar amounts in millions) 


1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 


Number of credit unions 4,915 4,645 4,920 4,935 4934 4,760 4,552 4,349 4,731 4,737 
Number of members 14,277,816 15,205,029 15,689,048 17,362,780 17,998,921 18,518,969 18,999,127 19,453,940 21,619,223 23,859,447 
Assets $27,479 $29,188  $41525  $62244  $56972 $60,740 $63,175 $68,133 $83,133 $98,767 
Loans outstanding 17,215 19,951 26,168 30,834 35,436 39,977 42,373 44,102 49268 53,727 
Shares 24,297 26,327 37917 48,097 52,063 55,217 57,658 62,062 75626 89,648 
Reserves' 1,341 1,409 1,761 2,147 2,423 2,612 2,872 3,047 3,620 4,238 
Undivided eamings 655 728 1,065 1,253 1,458 1,651 1,945 2,241 2,952 3,910 
Gross income 3,062 3,428 4,506 5,117 5,483 5,973 6,529 6,967 7,898 8,182 
Operating expenses 1,024 1,060 1,364 1,655 1,684 2,078 2.216 2,412 2,860 3,203 
Dividends 1,747 1,975 2,684 3,004 3,049 3,290 2,930 3,908 4,203 3,664 
Reserve transfers 130 179 227 201 184 158 150 118 96 121 
Net income 165 219 256 288 355 470 457 509 711 1,207 
PERCENT CHANGE 
Total assets 14.1% 6.2% 42.3% 25.8% 9.0% 6.6% 4.0% 7.8% 22.0% 18.8% 
Loans outstanding 126 15.9 312 178 14.9 128 6.0 41 11.7 9.1 
Savings 12.3 84 40 26.8 83 6.0 44 77 218 18.5 
Reserves 73 §.1 26.4 20.6 12.9 78 10.0 6.1 18.8 17.1 
Undivided eamings 9.0 11.1 463 17.7 16.4 13.2 178 15.2 31,7 32.5 
Gross income 64 12.0 315 13.5 72 8.9 9.3 6.7 13.1 39 
Operating expenses 44 35 28.7 21.3 13.8 10.3 66 88 18.6 12.0 
Dividends 10.3 13.1 %.9 11.9 15 79 10.9 33.4 75 128 
Net reserve transfers 08 37.7 26.8 115 65 14.1 4.1 213 16.9 23.5 
Net income 13.2 22.7 16.9 125 23.3 32.4 28 11.4 99.7 69.8 
SIGNIFICANT RATIOS 
Reserves to assets 49% 48% 4.3% 4.1% 4.3% 4.3% 45% 45% 44% 4.3% 
Reserves and undivided 

eamings to assets 73 73 6.9 65 68 70 76 78 79 82 
Reserves to loans 78 7.1 68 70 68 65 68 6.9 73 79 
Loans to shares 70.9 75.8 69.0 64.1 68.0 72.4 73.5 71.0 65.1 59.9 
Operating expenses to 

gross income 33.4 90.9 9.3 32.3 W4 48 33.9 46 3 39.1 
Salaries and benefits to 

gross income 144 13.6 13.4 13.9 145 145 14.4 147 15.4 16.9 
Dividends to gross income 57.1 57.6 50.5 58.7 55.6 55.1 449 56.1 53.4 448 
Yield on average assets 11.9 12.1 12.7 112 10.4 10.1 10.5 10.6 10.4 9.0 
Cost of funds to average assets 6.9 7.1 76 6.4 55 55 59 6.0 56 41 
Gross spread 5.0 5.0 5.1 45 43 46 46 46 46 46 
Net income divided by 

gross income 5.4 6.4 5.7 56 65 79 70 73 9.0 148 
Yield on average loans 13.3 132 143 12.7 11.1 11.2 11.4 11.4 118 10.8 
Yield on average investments 9.9 10.5 10.0 8.0 75 79 8.4 8.5 74 5.7 


‘Does not include the allowance for loan losses 


Corporate Name City, State (in millions) 
Capital Corporate Landover, Maryland $ 1,1706 
Eastern Corporate Stoneham, Massachusetts 696 4 
Empire Corporate Albany, New York 1,877.1 
indiana Corporate indianapolis, indiana 1,061.0 
Kentucky Corporate Louisville, Kentucky 292.0 
LICU Corporate Endicott, New York 52 
Mid-Atlantic Corporate Harrisburg, Pennsylvania 1,259.6 
Mid-States Corporate Naperville, Itinois 2,074.2 
Nebraska Corporate Central Omaha, Nebraska 112.5 
Pacific Corporate Honolulu, Hawaii 448.5 
RICUL Corporate Warwick, Rhode isiand 198.1 
South Dakota Corporate Central Sioux Falls, South Dakota 72.1 
Southeast Corporate Tallahassee, Florida 2,046.3 
Southwest Corporate Dallas, Texas 5,755.6 
System United Corporate Arvada, Colorado 894.7 
Tricorp Federal Credit Union Westbrook, Maine 439.4 
Virginia League Corporate Lynchburg, Virginia 676.2 
Western Corporate Pomona, California 10,534.3 
Total $29,815.8 


Fedcrally Insured State Corporate Credit Unions 


December 31 
Assets 
Corporate Name City, State (in millions) 
Alabama Corporate Birmingham, Alabama $ 3683 
Carolina Corporate, The Columbia, South Carolina 329.7 
Central Credit Union Fund, inc. Worcester, Massachusetts 224.2 
Conestitution State Corporate South Wallingford, Connecticut 1,189.6 
Corporate Central Credit Union Sait Lake City, Utah 253.1 
Corporate Credit Union of Arizona Phoenix, Arizona 527.2 
Corporate One Columbus, Ohio 1,366.4 
Federacion de Cooperativas San Juan, Puerto Rico 91.8 
First Carolina Corporate Greensboro, Noth Carolina 572.4 
Georgia Central Duluth, Georgia 873.2 
lowa League Corporate Des Moines, lowa 336.3 
Kansas Corporate Wichita, Kansas 356.6 
Louisiana Corporate New Orleans, Louisiana 95.4 
Minnesota Corporate St. Paul, Minnesota 394.2 
Oklahoma Corporate Tulsa, Oklahoma 4144 
Oregon Corporate Central Beaverton. Oregon 452.7 
West Virginia Corporate Parkersburg, West Virginia 162.0 
Total $ 6,007.5 
U.S. Central Credit Union Overland Park, Kansas $30,833.6 


Note: To prevent double counting of assets, U.S. Central Credit Union is excluded from total. 
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Key Statistics on Federally insured Corporate Credit Unions 
December 31 (dollar amounts in millions) 


1988 1989 1990 1991 1992 
Number x 1) K 31 3 x) 
Assets $13,906.9  $172064  $254938  $310148  $37,8237 
Loans 1,584.7 1,026.2 1,172.4 1,1728 1,159.2 
Shares 11,2346 145016 200123 25,8569 31,8912 
Reserves 146.6 1725 218.0 315.1 4122 
Undivided eamings 68.6 82.6 96.9 120.1 159.7 
Gross income 1,084.1 1,485.4 1,904.1 1,928.3 1,746.7 
Operating expenses 38 416 549 70.6 79.8' 
interest on borrowing 138.7 260.0 323.9 285.5 238.6' 
Dividends and interest on deposits 877.4 1,145.4 1,465.5 1,457.6 1,291.6 
Reserve transters 16.8 18.8 278 40.4 45.0’ 
Net income 172 19.9 325 742 91.7' 
SIGNIFICANT RATIOS 
Reserves to assets 1.0% 1.0% 0.9% 1.0% 1.1% 
Reserves and undivided earings to assets 15 15 12 14 15 
Reserves to loans 93 16.8 18.6 26.9 56 
Loans to shares 14.1 7.1 5.9 45 36 
Operating expenses to gross income 3.1 28 29 3.7 46 
Salaries and benefits to gross income 13 1.1 1.0 13 2.1? 
Dividends to gross income 80.9 71 770 75.6 73.3 
Yield on average assets 82 95 89 68 5.1 
Cost of funds to average assets 77 9.0 8.4 62 44 
Gross spread 05 0.5 05 0.6 06 
Net income divided by gross income 16 13 1.7 38 52 
Yield on average loans 9.1 13.3 98 8.0 62 
Yield on average investments 82 9.5 9.1 69 52 
Note: To prevent double counting U.S. Central Credit Union is excluded from totals. 
‘Estwnated 


2Month of December 


1909 


1934 


1970 


1979 


1985 


Chairman Roger W. Jepsen, formermem- Vice Chairman Shirlee Pearson Bowné Member Robert H. Swan, furmer presi- 


* HISTORIC HIGHLIGHTS x 


First U. S. credit union established in New Hampshire 

First credit union statute enacted in Massachusetts 

Federal Credit Union Act approved by Congress 

independent National Credit Union Administration approved by Congress 
Share Insurance Fund created by Congress 
Three-member Board replaces NCUA administrator 

Central Liquidity Facility created by Congress 

Credit unions recapitalize Share Insurance Fund 


Share Insurance Fund backed by “full faith and credit of United 
States Government” 


Corporate rule extensively revised 


NCUA Board establishes pilot program for low-income community 
development credit unions 


NCUA’s training program approved for continuing professional education 
credits by national accrediting agency 


* BOARD MEMBERS x 


ber of the United States Senate was a real estate broker and a 
from lowa, was appointed by member of the board of the 
President Ronald Reagan in 1985 Florida Housing Finance Agency 
to an unexpired term and to a when she was appointed by 


full six-year term in 1987. 


President George Bush in 1991. 


dent of Tooele Federal Credit 
Union and former Utah deputy 
director of finance, was ap- 
pointed by President Bush. He 
took office in 1990. 


Rebecca Baker, Secretary of the Board 

Sue Nelowet, Executive Assistant to the Chairman 

John Butler, Executive Assistant to the Vice Chairman 
Christopher W. Kerecman, Executive Assistant to the Member 


* OTHER OFFICERS x 


H. Frank Thomas, Inspector General 
Benny R. Henson, Director, Office of Administration 
Dorothy W. Foster, Director, Office of Human Resources 
Joseph W. Visconti, Director, Office of Information Systems 


- 


REGIONAL OFFICERS, OFFICES * 


Region | 
Layne L. Bumgardner, Director 
9 Washington Square 
Albany, NY 12205 
518-464-4180 
Fax 518-464-4195 
Connecticut, Maine, 
Massachusetts, New 
Hampshire, New York, Rhode 
Island, Vermont 


Region IV 
Nicholas Veghts, Director 
300 Park Boulevard, #155 

Itasca, IL 60143 
708-250-6000 
Fax 312-686-9707 


Minors, Indiana, Michigan, 
sesemet Coie Wiitene 


General information 202-682-9650 
Office of the Board 


News about NCUA 


202-682-9600 


800-755-1030 
202-682-9660 


Region I! 

David Marquis, Director 
1776 G Street Northwest, #600 
Washington, DC 20006 
20282-1900 
Fax 202-789-2043 


Delaware, District of Columbia, 
Maryland, New Jersey, 
Pennsylvania, Virginia, 

West Virginia 


Region V 
john S. Ruffin, Director 
4807 Spicewood Springs Road, #5200 
Austin, TX 78759-6490 
512-482-4500 
Fax 512-482-4511 


Arizona, Colorado, lowa, Kansas, 
Minnesota, Nebraska, New Mexico, 
North Dakota, Oklahoma, South 
Dakota, Texas, Utah, Wyoming 


* INFORMATION * 


Credit union data 202-682-9700 


800-755-5999 


Credit union 
investments 


Region Il 
H. Allen Carver, Director 
7000 Central Parkway, #1600 
Atlanta, GA 30328 
404-396-4042 
Fax 404-698-6211 


Alabama, Arkansas, Florida, Georgia, 
Kentucky, Louisiana, Mississippi 
North Carolina, Puerto Rico, South 
Carolina, Tennessee, Virgin Islands 


Daniel L. Murphy, Director 
2300 Clayton Road, #1350 
Concord, CA 94520 
510-625-6125 
Fax 510-486-3729 


Alaska, American Samoa, 


(C alitornia, Cuam. Haweii, 
idaho, Montana, Nevada, 


Oregon, Washington 


Member complaints All Regional offices 


To report improper or 
illegal activity at a 
credit union 


800-827-9650 


(All 202 numbers will change in September 1993.) 


ie 49 a 


